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Saint Hill lanor, Bast Grinstead, Sussex

HCO BULLETIN OF 17 SEPTEMBER 1968

Class VIII
¢/s

GROSS CASE -SUPERVISION ERRORS

(1) Ordering unnecessary rcpairs,

(2) Trying to use repair processes to get case gain
instead of getting the pe onto the noxt grade.

(3) TWot writing down C/S instructions, but giving
them to an auditor verbally. '

(4) Talking to the auditor rc the case,
(5) Talking to pe re his case,
(6) Failing to send pc to examiner if you're unsure

why his folder has been sent up for C/S.
(7) Being reasonable,

(8) Mot having cnough Bthice presence to get his
orders followed,

(9) Issuing involved repair orders,

(10) BIGGEST GC/SE for C/3 is not to road through the
pe folder,
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